SILVER FALCON BAND PARENTS ORGANIZATION

Parents Meeting Minutes – October 25, 2010
The meeting was called to order at 7:01 p.m. in the Choir Room.

The minutes of the August meeting were available.  The minutes were accepted with a motion from Mrs. Waller and a second by Mr. Hunter.

Beth Asbridge opened the meeting recalling the success of this year’s marching season.  She thanked our dedicated staff for their time and effort.  She also praised the kids for their dedication to making the season a success.

Mr. DiLallo gave the Director’s Report as follows: 
Mr. DiLallo spent some time explaining the philosophy behind this year’s success.  For the first time in his four years at Summit a full-time staff was in place to design a more intricate and demanding show.  Because of the show’s level of difficulty, some of its intricacies were overlooked by some judging panels.  However, this is not to be viewed as a negative as the band is being “grown” into a band that can compete at a national level.  That being said, Mr. DiLallo stated that we missed Best Music at GSL by one point; and that after being State Champions two years in a row that it is time to look at competing at a higher level.  Our staff has competed nationally and he feels that they can take our kids to a higher level.  This means that we will possibly be competing in two national level competitions next year and moving onward and upward from there.   Next year’s show will evolve throughout the season much like Sleep did this year.  Four or five designs are under consideration already for next year’s show; details to follow after a decision is made….stay tuned!
Mr. DiLallo thanked the Executive Board and the parents for their help and support throughout the season.  He stated that it takes a lot of help to make this program work and encouraged all parents to get involved to ensure the programs success.
In celebration of the season, there will be a party for the kids Thursday, October 28 from 6:00 – 10:00 p.m. at the school.  The pool has been reserved for our use and kids are planning other activities for the evening.

Now that 25% of the season is complete, it is time to look forward to upcoming activities.  All Suburban tryouts will be held on Monday, November 1; we have 12 students participating in tryouts.  Winter Guard and Jazz Band tryouts are also going to be held in November.  These are fee based programs and all Marching Band fees must be paid to participate.  In class students will also begin working on patriotic music for the Veteran’s Day celebration held at school.  This music will also be played during our trip to Hawaii.  Classes will also begin working on holiday music in preparation for the December concert.  
Both Symphonic and Concert Bands will participate in the Music in the Park Festival to be held at Six Flags in May.

Beth Asbridge thanked Mr. DiLallo again for his and the staff’s efforts educating and challenging the kids.  She asked that we support the staff’s vision for the program and to enjoy the journey as the kids continue to be challenged to do their best at every performance.  

Treasurer’s Report was not given as Melissa Vasseur was ill.

General Information
Beth asked that parents give a round of thanks to Lisa Cottle, who faithfully volunteers and spends countless hours making sure everything is in order.

Beth Asbridge continued by calling our attention to the need to fill some Executive Board positions.  Beth and Micki Collins currently serve as Co-Presidents and Micki’s term will be over in June.  There will be an opening for a president-elect to serve along side Beth as she has one more year in the President’s position.  Beth thanked Cindy Tanner for her years of hard work and dedication to the band.  Cindy was responsible for creating the band videos the last five years as well as serving as Co-Secretary for two years.  There is an immediate opening for someone to work with Marcia Pozzo as Co-Secretary.  If you are interested, please let Beth know. 

Beth also thanked B.J. Dietz for her dedication to the band and her service as Co-Vice President.  Her term will also end in June and a replacement will be needed.  We will also need a Treasurer as Melissa Vasseur’s term will also end in June.  Thanks to Melissa for her dedication to this position.   
A Hawaii Trip update was given by Micki Collins as follows:

Shadow trip packets and trip insurance forms for students and chaperons were available.  Please note that the trip insurance packets are not for those taking the Shadow Trip.  The forms and payment for trip insurance for students and chaperons is due March 15 and can be put in the red band box.  Please make your check payable to the SFBPO as one check will be written and turned in with the list of students making the trip.   Please fill out two forms if you have two students taking the trip.   Families taking the Shadow Trip are responsible for providing their own trip insurance.
The Shadow Trip information mimics the kid’s trip and is available with and without airfare.  Please refer to the handout.  There is no event only package being made available.  If there are 10 Shadow Trips booked, a hotel upgrade will be made and families will be staying right on the beach. Mariott to start and Outrigger Luana Waikiki if we can get 10 rooms.  Any questions regarding the Shadow Trip should be made directly to Grueninger.  
For those needing extra copies or for those who did not attend the meeting, the handouts will be in a future e-mail and will also be available on the band website.

Trip extensions need to be made directly through Grueninger.  Also Mr. DiLallo has to give approval for students to extend their trip, thus releasing the student from the school into the parent’s care.  Please e-mail Mr. DiLallo if your student will not be returning to St. Louis with the group so this can be coordinated.   Arrangements must be made in advance so that the student’s trip can be extended.

Please be aware that there is a discount for booking by November 11.  See the Shadow Trip handout for details.
In January the kids will be choosing room-mates.  There will be four students per room.

To date we have a single mom looking for someone interested in sharing a room.  If you are interested, please contact Beth Asbridge or Micki Collins. 

The October payment for the trip is due to Grueninger by the 30th.  Please be as diligent as possible in keeping up with your payments as the total payment will be due in March.  Remember we did not set a specific schedule for payment and are leaving it up to each family to make payments as it suits their budget.  Diane Crudden has the student account information.  Accounts have been credited from Trivia Night, but not from Entertainment Book sales.

Fundraising and Volunteering
Beth Asbridge again mentioned open positions coming available in June; not just for Executive Board but for other positions as well.  Openings include: 

Scrip Card Chair – replacing Nancy Waller and requires some shadowing for a smooth transition.

Pit Crew Chief – Person would need to drive the gator and coordinate what is needed to help get pit equipment in place for football games and competitions. This person may also need to be available for lighting needs during Marching Band practices.   Volunteers would also sign up for to help with these tasks.

Uniform Chair – This person would oversee the laundering of Marching Band uniforms as well as the fitting and distribution of tuxes and dresses for Concert and Symphonic Bands.  Volunteers would also sign up to help with these tasks.  The Uniform Chair would need to coordinate the volunteers as needed to complete these tasks.  Most of this work needs to be done during the school day or during evening Marching Band practices.

Mouse Race Chair for this year’s event.

Trivia Night Chair for next year’s event.

The date for the Winter Festival has been chosen and it falls on the first day of Spring Break (3/19/11).  This is one of the fundraisers needed to be worked in order to receive the $75 discount on marching fees.    Because some may have travel plans that can not be altered, the Winter Festival will now be a fundraiser where some of the proceeds will go directly into Student Accounts.  
Craft Fair Update

Diane Hogenmiller is chairing the Craft Fair again this year.  Rachelle Meyer will be shadowing her and will be her replacement next year.  Diane reported that she has 30 vendors signed up so far.  She has yard signs available to those who have a busy corner or visible place in which to display them.  Please contact Diane if you have a place for a sign, but please wait until after Halloween to put them out.
Jennifer Haughey will chair the Book Fair and donations are needed to make it a success.  
A Bake Sale Chair is still needed.  Volunteers have signed up to work the sale, the chair would need to oversee the donation drop off Friday night and make sure everything is set up for both days of the Craft Fair.

Bandapalooza Update
The Bandapalooza will be held Thursday, October 28 from 6:00 – 10:00 p.m.  Sandy Klote updated us regarding the food:  BPO will provide a Taco Bar for the kids.  We have asked for sodas and desserts to be donated by parents.  Lisa Cottle has gotten two life guards for the pool and kids are organizing other events for the evening.  Gift cards in the amount of $10 each will be given away every 30 minutes during the evening.

Miscellaneous
The Marching Band Banquet is scheduled for Friday, December 3.  This will be a catered event at a cost of $10 per person.  We will ask for an RSVP to ensure an accurate headcount.  Some volunteers will be needed for set up, serving and clean up.  Watch for an online sign up.  
Please note that there will be no Spring Banquet this year.
Remember to get your best photos and video clips to Steve Bright for the band video.  Senior parents need to get their student’s baby and current photo to Steve as well.  His e-mail address is:  sbright7@me.com.

Beth Asbridge revisited the financial situation and stated that the Marching Season will finish in the black as it did last year.  She reminded us that Mr. DiLallo’s budget covers competitions and bus transportation.  The BPO is responsible for funding other things, i.e. the clinicians that help the staff and the sound system purchased last year.  If the Timpanis are used in next year’s show, then a new cart would need to be purchased; this would also be something paid for by the BPO.  We can anticipate a budget of $80,000 - $90,000 next year as we continue to build toward the future.
She encouraged us to not lose momentum after the Hawaii trip, and to continue to help make the program a success through supporting the vision the staff has for the future for the marching program.

Motion to adjourn was made by Mr. Wagner with a second from Mrs. Waller.  The meeting adjourned at 8:37 p.m.

Respectfully submitted,

Marcia Pozzo

