SILVER FALCON BAND PARENTS ORGANIZATION

Parents Meeting Minutes – September 13, 2010
The meeting was called to order by Beth Asbridge at 7:00 p.m. in the band room.
The Secretary’s minutes of the August meeting were available for review.  They were accepted with a motion by Rob Kienle and a second by Diane Crudden.
Mr. DiLallo gave the Director’s Report as follows:
He thanked the Executive Board for their efforts.

He discussed the Edwardsville competition on Saturday, September 18th.  Students will report at 11:45 for a visual rehearsal.  He suggested that the students and staff enjoy seeing the parents and friends cheering for them as they pull up on the buses at school after competitions.  Door decorations are also a big hit.  He stated there have been many good changes to the show since the last football game performance.

The schedule for the Lafayette competition on September 25th will be as follows:  Students will report at 10:00 a.m. for a visual rehearsal.  Students will be fed lunch at 11:00, and the band will depart for the show at 12:15 p.m.  This competition consists of prelims and finals; assuming we make finals, our second performance will be sometime after 6:00 p.m.

There is a mandatory practice on October 2nd from 9 a.m. to 1 p.m.  It is on the band calendar.  Since the 8th grade night at the football game was cancelled, the 8th graders and their families have been invited to watch and participate in this practice with the high schoolers.  BBQ will be served.
He extended sincere thanks for the $500 donation that we raised and presented to the band in St. James.  

Our chances of getting the Winter Festival again this year look good.  The festival is scheduled for March 19th, 2011.  Ms. Asbridge indicated that the festival is our #1 fundraiser.  

On behalf of the staff, thank you to all of the parents who have pitched in and helped with the band.  There are so many ways parents have helped, and it makes a huge difference to the success of the program.  

Ms. Asbridge indicated that Mr. DiLallo has given approval for the point system to be utilized for the Winter Festival.  Ms. Collins suggested that parents that may not have students in the color guard or drumline should come to the Winter Festival and watch the exciting and colorful performances.  It’s really fun to see.

Melissa Vasseur gave the Treasurer’s Report as follows:
We have checked with legal teams and the IRS regarding the point system to assure that it is acceptable.
We budgeted $29,150 for the marching band season and have spent $21,675 so far.  The majority of the expenses are for clinicians.  

After the discussion at the last BPO meeting, the executive committee revised the point system as follows:


1 point per marching band student


2 points for each person you/your student brings to event


2 points for working event (parent or student)


5 points for chairing event

Families with more than one student in the marching band will have the first opportunity to sign up to volunteer if there are any open slots.  They will be notified if there are slots open.  There may be events where students are asked to sign up, which will be separate from the parent volunteers.

The website www.midwestmarching.com is a good resource to find schedules for upcoming competitions.

General Information

Ms. Asbridge discussed the Trivia Night coming up.  We have 29 tables filled up so far with a maximum potential of 32 tables.  Volunteers will be asked to contribute $13 for dinner.  

The final fee for Hawaii is due on March 1st.  We need everyone’s money before then.  Diane Crudden was in attendance; she maintains the student accounts and was available at the meeting or via email for parents to check balances.  

In response to a question, Ms. Asbridge indicated that “spending money” may not be withdrawn from student accounts per IRS regulations.  Funds are to be used only for band-related expenses.  If money is left in a student account at the end of a student’s last year in the program, the funds must then go to the general band fund.

As the band progresses, expenses will go up.  Annual future fundraisers will go toward those expenses.  

We received information about the Friends and Family trip to Hawaii.  We have a quote for a land & air package of $2,199 per person.  This includes round-trip air fare, 5 nights at the Marriott Waikiki, band events and transportation.  The anticipated cost for a land-only package is $900 less.  We are checking on an activities-only package and will let everyone know what we find out and what the payment schedule will be.  
Micki Collins discussed fundraising as follows:

Beth Stefanski is doing a fantastic job chairing the Trivia Night.  Spaces are still available.  The cost is $25 and includes dinner and an open bar from 6:30 to 10:30 p.m.  The volunteers will eat dinner at 6:45; all others will eat at 7:00.  Trivia will start at 7:45. A prize will be awarded for the best decorated table; no confetti, please.  No credit cards will be accepted; cash or check only, please. Also, please remember that the only outside food allowed are dry snacks.  Micki encouraged people to keep the donation letter in the car and solicit from businesses you frequent. Raffle basket donations must be turned in no later than Wednesday, September 22nd.
Mouse Races will take place on Friday, February 11, 2011, at Andre’s and will include dinner and an open bar.  We will be soliciting business sponsors this year.  If you are able to chair this event, please contact Micki Collins or Beth Asbridge.  
Butter braids and cookie dough will be sold again, and we need a chairperson for this fundraiser.  Delivery is usually coordinated with the Friday night set-up for the craft fair.

The Craft Fair will be held November 13th and 14th, with set-up Friday, November 12th.  Check the website for a flyer and vendor application and start recruiting vendors to participate.  Many volunteers will be needed. This is one of the mandatory volunteer events for those seeking a $75 rebate on band fees.  Please contact Diane Hogenmiller if you have any connections with advertising.  We hope to get a group to promote the event on the “Show Me St. Louis” program on Channel 5.  Students are encouraged to work at the fair. The fee for vendors is $55 for a booth for the weekend; $5 if they need a table; $7 if they need electricity. Ms. Asbridge thanked Diane for chairing on this huge event.  Ms. Collins indicated that a good portion of the funds we raise are from the used book sale; please start going through your books and bringing them to school.  We might have a spring flea market and book sale as well since the book sales do so well.  
The Winter Festival March 19th is the 3rd mandatory volunteer event for those seeking the $75 rebate on fees.

The October 2nd rehearsal and BBQ will require volunteer help.  Lisa Cottle indicated we already have enough people signed up to serve and sell hot dogs, brats, chips, and drinks.  The band will perform in full uniform, and this is a good opportunity for people in the community and alumni who don’t get to competitions or football games to see the band.  Encourage people to come!  We will have donation buckets. 

Again a call goes out to someone who is willing to handle PR for the band.  There is a desperate need to get our name and activities out there.  Please contact Beth or Micki if you can help.  

Lisa Cottle discussed Volunteer Needs as follows:
Most of the slots for the marching season are full!  We do need uniform help after the competition on Oct, 16th.
Online sign-up sheets for the Craft Fair will be posted the first week of October.

We are planning a “Lunch of Champions” for the students before the Lafayette competition.  Sign-ups will be going out this week.  Donations of food will be needed.  
Ms. Asbridge indicated that we can start selling GSL tickets now.  They are $25 for reserved seating for the Oct. 23rd event.  We hope we will be marching in the Gold Division this year.  Ms. Cottle mentioned that there are prizes given for the most tickets sold.  In response to a question, it was indicated that volunteers do need to pay for a ticket.  

Please start collecting your marching band photos for use in the banquet video. The seniors are asked to supply a baby picture and senior picture.  Mr. Bright will be putting the video together this year (Mr. Starek’s name was mentioned inadvertently at the meeting).  
Group pictures of the seniors in their uniforms will be taken at the next football game.  

The meeting adjourned at 8:19 p.m. on a motion from Ms. Collins and a second by Ms. Crudden.
Respectfully submitted,

Cindy Tanner
