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SECTION 1 - ORGANIZATION Directors
Jeff DiLallo

Director of Bands

dilallojeffrey@rockwood.k12.mo.us
636-891-6800 x20025

Ken Hansen
Assistant Band Director

hansenkenneth@rockwood.k12.mo.us 
636-891-6800 x20014

Kent Lineberry
Assistant Band Director/Percussion Specialist
lineberrykent@rockwood.k12.mo.us
Band Parent Organization

President
Nina Stewart, Cell 314-422-7508, Home 636-343-1437,mntbstewart@charter.net

Vice President
Lisa Cottle, 314-583-7623, cottle82@sbcglobal.net

Treasurer

Shirley Delahanty, 314-620-5935, Shirley@boxesinc.com
Secretary
Marcia Pozzo, 636-349-1792, mpozzo@sbcglobal.net

PLEASE volunteer your time and show your support to our band program.  We NEED your help.  Take part in our fundraising opportunities to earn money for your student’s account and our general fund.

Band Website 

http://www.SilverFalconBand.com
PARENTS:  We cannot stress enough how important it is for you and your student to check this website regularly for announcements, calendar, events, itineraries, trip updates – basically EVERYTHING we need you to know about your child’s (and hopefully yours too) involvement in the band program.  We do our best to ensure that the adage, “do not let your lack of planning become our emergency” does not take place – we need your diligence to be informed to help prevent it as well.

SECTION 2 - Band Camp
Location:  Rockwood Summit High School

Calendar is on band website.

Band Parent Meeting and Performance

On Friday, August 3, the last day of band camp, there will be a Band Parent Meeting at 6:00 p.m. followed by a dazzling performance of the Silver Falcon Marching Band!

Parents:  Please make every effort to attend this meeting.  There is important information you need to know that is shared at this meeting.  We have had parents come to the performance only and later complain they did not know information that was shared at the meeting.  PLEASE be informed at the meeting and THEN enjoy the wonderful performance of the marching band!
A swim and taco bar party for the students will follow immediately after the band performance.

Band Camp General Information

· All practices are mandatory.  If you cannot attend, you may not participate in marching band.
· Absence from a rehearsal due to work is not excused. Inform your employer well in advance of all activities to avoid conflicts.

· Band Camp takes place rain or shine.

· BE ON TIME!!  On time is defined as on the rehearsal field with your instrument/equipment. 

· We operate on this principal

To be early, is to be on time.  To be on time, is to be late.  To be late, well…now you have a problem.

· Wear comfortable tennis shoes (Chucks and sandals are NOT allowed, even for pit percussionists).

· Wear loose, light colored clothing.  Shorts and a light colored t-shirt are recommended (No black shirts).  LONG PANTS ARE NOT ALLOWED. 
· EAT BREAKFAST!  It’s very difficult to withstand the heat on an empty stomach.
· Daily snacks will be provided for students by the BPO.

· We will have sub sandwich day during band camp.  The order form will be handed out during practice the week before band camp starts. 

· Get used to the heat and humidity before band camp.  Mow the lawn, take walks, or do SOMETHING to get acclimated to the weather throughout the summer.  Condition yourselves now.  We will be jogging, doing crunches, stretches, pushups, etc…on a daily basis.  Our band is renowned for our velocity and strength, which continues all the way through the end of the show.  We are athletes with instruments and equipment.

· Work hard and have fun!  It will all be worth it once competition season starts.

What to Bring to Band Camp

· Insulated Water Jug – Required.  Do not bring clear plastic small bottles.  Bring something that will stay cool all day long in the sun.  Put your full name on it with permanent marker.  

· Lunch (you may not leave campus for lunch).  Bring your own sack lunch OR bring money for pizza ($1.00 per slice).  BPO will order pizza for those students who wish to purchase pizza.

· Music (memorize your music before our two week camp at the end of summer!)

· Pencil

· Hat

· Sunglasses

· Sunscreen – Required.

· Instrument (don’t leave it in the trunk of mom’s car!)

· Instrument accessories (reeds, valve oil, etc.)

· A folder to hold marching charts and any other paperwork.

· All marching students must provide their own lyre for their instrument and a flip folder for pep band music.  Order a lyre now at Nottelmann’s Music 314-631-1486.

· A GOOD ATTITUDE.  HARD WORK WILL PAY OFF!  This is as valuable lesson to learn for the rest of your life.

Band Practices Once School Starts

Once the school year starts, practices are held Tuesday & Thursday Evenings from 6:00 – 9:00 p.m.
Students must be ready to start practicing at 6:00 p.m.  They are required to be at their designated practice field or room with instruments or guard equipment in hand, at 6:00 p.m.  Wear comfortable clothing appropriate for physical activity outdoors.  The beginning of the season is very hot, and end of the season practices can be very cold!

Work or homework is not an excuse to miss practice.  Unexcused absences will affect your grade once school starts.  Students, it is your responsibility to give your employer your schedule in advance of marching band season.  Employers who schedule students during school activities they have been informed of are in violation of Federal law.  

Plan ahead to manage your homework.  In addition, please do not schedule routine dental and medical check-ups during marching practice. Seniors:  Don’t schedule your senior pictures during marching practice, it will be an unexcused absence.
If you must miss a practice, please contact Mr. DiLallo in advance.  Any unexcused absences from the director could result in failure to receive a “letter” in band and affect their grade.  

SECTION 3 - Uniforms
The band will provide the marching jacket, bibs, hat, plume, and gauntlets.  The student will need to purchase (through the band) marching shoes, gloves, dry-fit shirt, and maroon polo shirt.  Order forms will be e-mailed and made available on the band website.  Additional items to be provided by the student are black Lycra shorts, black crew socks, and black dress shorts.

Uniform Piece



Comment
Marching Jacket
To be cleaned by the band parent organization.

Marching Bibs/Pants
To be cleaned by the band parent organization. 

Hat




Keep in hat box

Plume (hat feather)


Kept separate from hat

Gauntlets (sleeve covers)
To be cleaned by the band parent organization

Marching Shoes



Keep at home

Black Gloves
Kept in garment bag.  Machine washable.

Black Dry-Fit Shirt
Worn under uniform.  Machine wash. LINE DRY.

Black Lycra Shorts


To be worn under bibs.
Black Crew Socks


Must be above the ankle!
Polo Shirt



Informal uniform

Black Shorts



Part of informal uniform.  






Chino/Dickies/Dockers style.

No denim or athletic shorts.

(Girls…modest length please)

COLOR GUARD UNIFORMS:  Color guard uniforms will be provided by the Silver Falcon Marching Band, and will not be purchased or owned by Guard members.  We expect uniforms to be returned at the end of the season, washed, and in good condition.  The color guard director will inform parents of additional items/accessories that will need to be purchased by the parent such as shoes, gloves, hair pieces, etc. 
SECTION 4 - FUNDRAISING ACTIVITIES

There are several fundraisers held throughout the school year.  The fundraising opportunities listed below will contribute to the band program as a whole and/or to the individual student account.  We welcome any new fundraising ideas.  Please contact Nina Stewart if you have a fundraising suggestion.
· Entertainment Book Sales

· Butter Braid and Cookie Dough Sales

· Craft Fair

· Trivia Night

· Golf Tournament

· Winter Festival (if awarded)

Committee Chairs will be needed for each of these events.  Watch for details via e-mail for further information and your chance to volunteer.
Point System
Outlined below is an explanation of the point system used for dividing fund raising proceeds.  This system replaces the rebate program used in previous years.  If you have questions regarding the point system, please contact Shirley Delahanty.

POINT SYSTEM FOR ALLOCATING

FUNDRAISING PROFIT

80% OF THE FINAL PROFIT FROM THE EVENT WILL GO INTO STUDENT FUNDRAISING ACCOUNTS

Point System Breakdown:

1 point per marching band student

2 points for each person you/your student brings to event

2 points for working event (parent or student)

5 points for chairing event

EXAMPLE 1:

At Trivia Night we make a $10,000 profit.  $8,000 of this goes to student accounts.  

200 people attend the event; 25 volunteers work the event; 1 person chairs the event; 106 band students get 1 point each.

Beth Stefanski is chairperson = 5 points

The Stefanskis bring 5 people to event = 10 points

Melissa Vasseur works event = 2 points

The Vasseurs bring 3 people to event = 6 points

The Asbridges bring 10 people to event = 20 points

Lisa Cottle works event = 2 points

TOTAL POINTS AVAILABLE:  561 (example only--number estimated)

Each point is now worth $14.26

Therefore, the allocation for the families listed above would be as follows:

Stefanski: $213.90

Vasseur: $114.08

Asbridge: $285.20

Cottle: $28.52

Each student:  $14.26

EXAMPLE 2:

Gateway Racing:

$1,032.50 profit – $826.00 of this is being allocated to students accounts

There was 1 chairperson and 20 volunteers.

Total points available = 151

1 Chairperson @ 5 points

20 volunteers @ 2 points

106 marching band students @ 1 point

Each point would be worth $5.47

Each volunteer would get $10.94

Chairperson would get $27.35

Each student in marching band would get $5.47

Total allocated to student funds = $825.97

Funds then are available for parents to designate towards approved band expenses.

This fundraising system would be used for any fundraiser that is designated as a 20/80 fundraiser, meaning that 20% of the profit goes into a designated band fund, and the 80% is allocated using this system.

Parent volunteers for these events would be limited to one per family until all positions are filled.  The families with more than one student in the marching band would have the first right to sign up for a second volunteer spot.  After that, any open volunteer positions would be opened up to all band families on a first come, first served basis.

Individual Student Accounts

The Band Parent Organization provides many fundraising opportunities that directly benefit YOUR STUDENT.  Profits from these individual fundraisers are tracked by the Band Parent Organization Treasurer and Student Account Manager and held in the Band Parent Organization bank account.

Individual student account balance information may be requested from the BPO Treasurer and Student Account Manager.  E-mail requests are preferred instead of phone calls. 

Student fundraising proceeds may be applied ONLY to costs associated with any band- sponsored program, including marching band, concert band, jazz band, color guard, winter guard, and percussion ensemble.  NOTE: At the Board’s discretion, funds from a student’s Individual Student Account may be applied to cover any outstanding student debt after a ten (10) day written notice has been issued.
If the student has not used all the money in his or her fundraising account by the end of the senior year, OR becomes inactive in the band program for one full school year, the money from the account reverts to the Band Parent Organization general fund.

Families of graduating seniors with money left over in their individual band accounts may reserve this money for younger siblings currently enrolled in the middle school band program or who intend to try out for color guard or other band sponsored programs.  The sibling must be in 6th, 7th, or 8th grade during the graduating student’s senior year.  If the younger sibling does not participate in a band program in Ninth grade, the money reverts back to the Band Parents’ general fund, even if the younger sibling later joins band as a 10th, 11th, or 12th grade student.  “Participate in a band program in Ninth grade” means the student must be enrolled in a band class during the school day, or be a member of fall color guard, winter color guard, or winter drum line.

NOTE:  The individual student accounts are not savings accounts.  Please use your bank to deposit your own money to save towards band fees or trips.  
Student Account Manger:  Margaret Graham grahambandsa@yahoo.com 
SECTION 5 - Football Games

The marching band performs pep band music in the stands during the 1st, 2nd,& 4th quarter of the game.  During halftime, the band performs their competition show.  After halftime, band parents serve snacks to the kids in the choir room.  At the end of the game, students are expected to neatly hang up their uniforms.  We need many parent volunteers during football games. It’s a lot of fun!  Sign up during the band parent meeting on the last day of Band Camp.  

· Pit Crew – Prior to the game help is needed to wheel percussion equipment from the Band Room (around the school) down to the football field.  During half time, pit crew volunteers help move percussion equipment from the track to the sidelines for the performance.  After the performance help is needed to wheel percussion equipment back to the Band Room. 
· Plumers – Place plumes (feathers) in hats just prior to half time, as well as collect them after the half time performance.
· Food Servers - Set up tables in the choir room.  Help snack coordinator set up and prepare food.  Serve food to kids, and then help clean up.
· Uniform Check Out – A parent volunteer is needed before football games to be in the uniform closet to assist students if they are missing items such as shoes, dry-fit shirts, etc.  Extra items are kept in the closet that can be “checked out” to students.  Items that are borrowed must be returned at the end of the event.  
· Uniform Check In – Students are responsible for hanging their uniforms on the hangers and placing them back in the garment bag.  Volunteers are needed to oversee the process of making sure uniforms are properly hung and returned to the uniform closet.
SECTION 6 - Band Competitions

Band competitions are the payoff for hard work during band camp and practices.  The marching band will compete in anywhere from 4 to 5 marching band competitions during the marching season.  
Band competitions are all day affairs from early morning through late evening.  The day starts with rehearsal, loading all equipment, props, and instruments on two trucks (under the direction of parents and designated students).   Students travel by bus to the competition site.  They then unload, practice, and perform their show in front of large crowds (usually between 1,000 for the small shows and 10,000 for Greater St. Louis).  After performing and reloading the truck, students stay at the competition to watch other bands if possible, and to attend the awards ceremony at the end of the day.  Some competitions involve two rounds of performances.  Only the top bands make “finals” and perform their show a second time.  Students then ride buses home and are expected to help unload the trucks at the end of the day, and to neatly hang up their uniforms.

Parent Volunteers for Competitions

Of course, we need many parent volunteers to make competition days successful (going to a competition has been compared to taking a Broadway musical on the road!).   Many of the volunteer jobs are similar to those needed at football games (plumers, pit helpers).  Please note that parents and parent helpers will need to provide their own transportation to and from the competitions. Examples of competition specific volunteer jobs are:

· Truck Helpers – The day before, pick up rental truck and/or drive school employee to pick up Rockwood district truck. The truck that is owned by the band needs to be picked up from the storage site.
· Truck Drivers - Drive trucks filled with band equipment to the competition site, and back to Summit at the end of the day.  After it is unloaded the rental truck needs to be returned to its facility, and the band owned truck needs to be returned to the storage site.  You do NOT need a CDL license.
· Mule - The band uses a mule to tow a small open trailer containing percussion equipment onto the football field for a performance. The mule travels to competitions on the trailer.  We need a family, with a truck, to tow it to competitions.
· Percussion Equipment-Pit Crew Helpers - Load percussion equipment onto carts and trailers.  One person is needed to drive the mule, towing our trailer, on and off the competition field.  The pit crew is responsible to move percussion equipment into position before the show starts and to remove the equipment immediately after the show concludes.  Time is of the essence – we do not want time penalties!
· “Breakfast of Champions” – This is also sometimes called “Lunch of Champions” depending on the time of our competition.  Before competitions, set-up tables and food donations.  Serve food, and help clean up afterward.  Pack up remaining food to be taken on the bus.  
· Uniform Check Out – A parent volunteer is needed before competitions to be in the uniform closet to assist students if they are missing items such as shoes, dry-fit shirts, etc.  Extra items are kept in the closet that can be “checked out” to students.  Items that are borrowed must be returned at the end of the event.

· Uniform Check In – Students are responsible for hanging their uniforms on the hangers and placing them back in the garment bag. Volunteers are needed to oversee the process of making sure uniforms are properly hung and returned to the uniform closet.

· Plumes:  During warm-up at the competition site, place plumes in all marching hats.  Remove plumes after performance and put away.

SECTION 7 - Marching Band Fees, Drop Policy, 
& Financial Assistance

The Band Parent Organization consists of band parents who volunteer their time on behalf of the students and staff to ensure that we have a quality band program and to provide items that the school district does not provide.  Please understand that these parent volunteers are parents just like you who only wish the best for their students as well as yours and would gladly accept your assistance.  The Band Parent Organization recognizes that there are times when finances are extremely difficult for some families and that the band fees may prove to be overwhelming.  If you find yourself in this situation, PLEASE contact our president, Nina Stewart (refer to page 2 for contact information) to inform her of your situation so that something might be worked out.  The band fees are not intended to be punitive, but are a very real need for the program to function.

Marching Band Fees are $550 for the 2012 season.  A deposit of $150 is due by March 1, 2012. These fees are essential in providing funds to hire clinicians, choreographers, drill design, etc.  The payment schedule is as follows:

March 1st, 2012 - $150

April 1st, 2012 - $150

May 1st, 2012 - $150

June 1st, 2012 - $100
Should a student drop after June 1, the entire Marching Band fees are still due.  The Band Parent Organization enters contracts with vendors and ancillary staff that are based on the number of students who indicate that they are marching.  Students who leave the organization after June 1 are still responsible to pay their portion of the bills the Band Parent Organization incurs on their behalf.

NOTE:  All student fees must be paid in their entirety for each band activity before a student may participate in any future Marching Band, Winter Percussion Ensemble, Winter Guard, or Jazz Ensemble programs.

No student Marching Band Fees will be refunded. All remaining student funds will be transferred to Silver Falcon Band Parents Organization general revenue account. 
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